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Welcome 

Thank you for  signing up for The Hopkinson Report mailing list. 
 
Since 2008, I’ve been bringing you the new media marketing trends that matter, along with 
dozens of interviews with entrepreneurial leaders driving the growth of the digital age. 
 
This document includes three articles from the archives that I hope you will enjoy: 
 

 3 Pillars of Facebook Engagement 
 

 7 Most Valuable New Media Skills You Can Learn 
 

 10 Things I Taught My Interns 
 
Please join me as The Hopkinson Report brings you high energy conversations around new 
media, technology and branding that teach people how to pursue their ideal career and lifestyle. 
 

Jim Hopkinson 
   



3 Pillars of Facebook Engagement 

Facebook continues to be the social media giant. It’s 
funny to look back at Episode 105 of The Hopkinson 
Report back in May 2010 when I wondered whether 
recent privacy events could signal the fall of Facebook, 
and I went through “7 Reasons the Mighty Giant 
Might Fail.” 
 
Needless to say, they’ve recovered from some of the 
issues I posed, including privacy concerns and 
revenue generation. In fact, the New York Times and 
WIRED ran stories about a group of students that were 
taking on Facebook with a new product called 
Diaspora, and it gained some pretty good buzz.   
 
As of 2012 the buzz has died down but as a 
community-powered project there is one thing 
Diaspora has on its site that Facebook will probably 
never have, and that’s a “Donate” button. Meanwhile, 
another little contender – Google Plus – threw their 
hat into the ring. 

Of course by now if you’re a brand, you already have a 
robust Facebook page. You’ve updated some graphics, 
built up your following, and have widgets on your 
website to drive people to “Like you” on Facebook. 
 
But now that you have fans, how do you engage with 
your audience? 
 
As someone that was formerly in charge of curating 
the WIRED Facebook page and supervising 
Community Managers for four other Conde Nast 
brands, I started to see general trends in user 
behavior. I began experimenting with my theories on 
my own personal page, and checked in with some 
social media consultants that keep track of Facebook’s 
ever-changing Timeline algorithm. 
 
What I came up with was a fairly obvious observation, 
but one that I think can really help Hopkinson Report 
readers. It starts with this: When you’re posting 
something on your page, you need to have a goal. 



3 Pillars of Facebook Engagement 
Ask yourself: What is the purpose of this post? 
 
Your answers and results may vary depending if you 
are a content publisher, a retailer, selling a physical 
product, or just posting your latest vacation photos to 
friends.  But in general, when I looked at all the ways 
you can interact, three became clear. 
 
The three pillars of Facebook engagement: 
 
1. Driving traffic 
The first type of post is to drive traffic to a website. 
The goal here is to get the user’s attention and 
encourage them to LEAVE the Facebook environment. 
This is done by posting a link to the content that you 
want the reader to go to. 
 

For the extreme newbies out there, the steps are: 
 
a) Choose the “Link” option and paste in a URL from 
your website 
 
b) This will bring up a thumbnail option if you have a 
photo on your page. I highly recommend that you do, 
so that it catches the reader’s eye, and note that if you 
have multiple photos on your page, you can toggle 
through them and select the best one. 
 
c) You can also edit the title and description of the post 
that is automatically brought in by Facebook by 
clicking on the text. 
 
d) Lastly, write a description of the article you are 
posting. It can be the same as the title from the post 
itself, or you can customize it. It’s a good practice to 
word your text with a call to action to nudge the reader 
in that direction. 
 



3 Pillars of Facebook Engagement 
2. Driving comments 
The second type of post is meant to keep people ON 
your Facebook page and engage directly with readers. 
Driving people to your website might be what you 
ultimately want to do as a business, but if you are  
constantly asking people to leave Facebook and do 
something for you, you become less and less personal 
as a brand. 
 
In order to engage on a new level, it is important to ask 
questions, respond to your fans, and get people talking 
to each other. There are a few ways to do this. 
 

a)  Post a link, but ask a direct question. In this 
model, you are doing Step 1 and posting a link,  
but how you write your status is much different.  

 
To build on the example above, you might say “Jim 
reviewed the MacBook Air this week. Do you feel that 
it is powerful enough to be your only computer, and 
how does it compare to the top Windows machines?” 

In a perfect world, readers will go to your site, read the 
article, give you page views, and then return to 
Facebook to give their opinion. But in many cases, 
people already have made up their mind about the 
question, and will go right to the comments and give 
feedback. 
 

b) Ask a question without a link. In this manner, 
you are asking an open-ended question about a 
topic that your audience is familiar with, and 
driving people right to the comments. For example: 

 
 
 
 
 
 
 
The goal of this is to spark a discussion on your 
Facebook page and get readers interacting with each 
other. It’s a good practice for you, as the brand, to 
jump in and stoke the fires a bit and keep things going. 



3 Pillars of Facebook Engagement 
3. Driving shares 
Facebook provides the statistic of “shares” on a 
brand’s page, and it’s a helpful one. This tells you the 
reach that you are getting BEYOND your immediate 
audience. If your readers feel compelled enough to 
take your content and distribute it to their friends, 
then you’ve really nailed a topic that people like. 
 
By sharing content, it has the chance to go viral, as one 
person exposes it to hundreds of their friends, and 
then those people might share it again to their friends. 
 
What drives shares? A great story will be shared. A 
great question will be shared. And of course, you can 
blatantly say “Like this post? Share it with friends.”  
 
But the best way to drive shares is through PHOTOS. 
 

Through the proliferation of cameras on mobile 
devices, high-end DSLRs, quick blogging services like 
Tumblr, and apps like Instagram, photos are being 
shared on the web at dizzying pace. 
 
Photos are eye-catching, evocative, and let’s face it… 
people can be lazy. Sure, they can spend time coming 
up with a witty comment, but it’s a lot easier to see a 
funny cat picture, a hi-res photo taken from space, or 
an informative infographic, and share it on their wall. 
 
In my research, I determined that users were: 
- 1.5x more likely to comment on a photo 
- 2.5x more likely to share a photo 
- 3.5x more likely to like a photo 
 
So there you have it, the 3 Pillars of Facebook 
Engagement. Depending on your brand and your 
goals, you should determine what the best mix of 
posts will be for you. It’s important to keep it 
diversified, but whether you split them 33% each, or 
decide to go 70% photos is up to you. 
 
 

Photo via Wikipedia user M-J 



The 7 Most Valuable New Media Skills You Can Learn 

What skills does it take to survive in the new media 
age? I’m not talking about broad concepts from the 
old-school corporate world like “supply chain 
management” or “generally accepted accounting 
principles.”  
 
I’m referring to knowledge of specific programs and 
concepts that have emerged in just the past few years 
as the world has continued to go digital and social.  
 
These are the skills I’d recommend to a graduating 
college senior, a 20-something starting in a new job, 
or to someone in their 30s and beyond that is looking 
to stay current. 
 
They are particularly relevant to the modern 
entrepreneur. Armed with these skills, a person could 
choose a niche that they are knowledgeable about, 
conceive and launch a business online, market and 
grow it through social media, and have the freedom to 
work from anywhere in the world with a laptop and 
an internet connection.  

Here are the 7 most valuable new media skills you can 
learn (listed by increasing level of difficulty) and a 
resource to get you started. 
 
1. Blogging and writing 
Starting a blog is easy. Maintaining a blog is hard. But 
you’ll never get that far if you don’t get started with 
post #1. If you’re just starting out, head over to a free 
service like Tumblr.com.  
 
 
Whether you simply pick a topic you’re passionate 
about and just start writing, or lay out a well-planned 
business strategy with a launch date, getting in the 
habit of blogging will help you in many areas. 
 
It provides an outlet for creative thoughts, helps 
people find you or your business on the web, and 
makes you a better writer and communicator. 
 
Resource: Problogger.net is a great site for those just 
starting out. 

Tumblr logo via Tumblr.com 



The 7 Most Valuable New Media Skills You Can Learn 
2. WordPress 
If Blogging 101 starts out on Tumblr or another free 
service, then jumping to WordPress is like entering 
your sophomore year. With 25 million accounts, 
WordPress is the leading platform for bloggers. Sure, 
it’s also simple to jump in and start writing a post, but 
a true skill to have is knowing the ins and outs.  
 
From customizing your own theme, to adding 
widgets, moderating comments, tracking analytics, 
installing plug-ins, optimizing for search engines, and 
tagging and categorizing posts, there’s a lot more you 
can learn. 
 
Resource: Wordpress.org 
 
3. Reporting and Analytics 
No matter what your industry, dig into the analytics. 
Whether it’s web page views, email open and click 
rates, commerce purchases, shopping cart abandon 
rates, or time spent with video, knowing the numbers 
behind the numbers will be valuable. 

Years ago as stats became accessible for everything 
online, I’d take reports to my manager and say “Great 
news! Unique users are up 20%, Page Views are up 
15%, and time spent on the site nearly doubled.”  
 
They’d look at the report, smile, and say “That’s 
awesome. Why did that happen?”  That’s when I 
learned that generating the reports was the easy 
part… interpreting the cause and effect and being able 
to present that in a clear and concise way was the true 
skill to master.  
 
Resource: THR Episode 132: How a “Be All, End All” 
spreadsheet can help your business and your career 
 
4. Public speaking 
Strong public speaking skills can help you in all 
aspects of life, from wedding toasts and impromptu 
speeches to interpersonal skills. I’m not saying you 
have to be confident on stage in front of hundreds of 
people.  

Graph copyright Jim Hopkinson 



The 7 Most Valuable New Media Skills You Can Learn 
If you’re a very shy person and have trouble 
expressing yourself, even breaking out of that shell 
just a little will help with day-to-day necessities like 
meetings with co-workers. Effective speaking skills 
also translate into other valuable areas that are crucial 
for business, such as sales and business development. 
 
What is keeping you from being a better speaker? 
-  Is it opportunity? Ask your boss to research a 

project and present your findings to a group. 
-  Do you rely on PowerPoint as a crutch? Force 

yourself to use fewer slides -- especially text-heavy 
ones -- and talk around bold photos. 

-  Have an annoying tic like jiggling your pocket 
change or saying um? Videotape yourself or ask a 
trusted friend to evaluate you.  

-  Want to learn from the best? Watch a few TED 
talks. These speakers are usually the ‘rock stars’ of 
their industry, and have honed their message over 
years of presentations before getting to present at 
this conference. 

 

Speaker tip: The “W” formation 
 
A good friend is a speaking instructor and  
taught me about the “W” formation. If you’re  
on stage with a wireless mic and moving  
around, think about hitting all the points of a W. Be at 
the front left of the stage, say some words, make eye 
contact. Then regress back to a point and engage a 
different part of the audience.  
 
Then move to center stage to make a point (the middle 
part of the W), and connect with the people there. 
Regress back to the back right of the stage, then work 
your way up to the top right of the W and engage with 
the right half of the audience. The key here is to make 
it look smooth and effortless. 
 
Resource: TED Talks 

W



The 7 Most Valuable New Media Skills You Can Learn 
5. Photoshop and other graphics programs 
If I had to do it all over again, I would be a designer. As 
it is now, I “know enough Photoshop to be dangerous” 
and try desperately to know my limitations.  
 
Still, I find myself saying “Oh, that graphic should 
only take a designer 15 minutes” and mocking up 
crude versions of how I think something should look. 
 
I seem to know a ton of designers, have many designer 
friends, and really connect with them. I have so much 
respect for them, because it’s something that I wish I 
could do better, but cannot. 
 
Still, it doesn’t mean that you can’t get decent at 
design yourself, if only to better communicate when 
you need to get your thoughts across to the pros. And 
if you ARE someone that wields a mighty (tablet) pen, 
more power to you. Newsletter design, web design, 
banner design, eBook design, mobile design, iPad 
design… in the digital world, there always seems to be 
a demand for your services. 

The same holds true for photography. Anyone can 
pick up a point & shoot and take great photos these 
days, but knowing elements such as lighting, 
cropping, and angles can turn your blog from a hobby 
into a work of art. 
 
Resource: online videos, courses 
 
 
6. Video editing and production 
Video is still experiencing massive growth on the web, 
and it’s not slowing down. We’ve gone from large 
video cameras with temperamental tapes, to sub $200 
HD Flip cameras, to every new smartphone adding 
video capability.  
 
So while making the leap from photos to Photoshop is 
somewhat steep, going from videos to quality video 
production is a lot tougher hill to climb. 
 
 

Image via Wikipedia by Thomas Wolf http://www.foto-tw.de/ 
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Right now I see a huge chasm between those that take 
a straight stream of video and post it on the web vs. 
someone taking the time to capture good audio, have 
great lighting, add in graphics and transitions, and 
edit the video so that it flows. 
 
You want to be schooled on how to effectively record 
audio and edit video? Check out any of the music 
videos by Hopkinson Report favorite “Pomplamoose.” 
 
You want 1 reason why you should learn video 
editing? I did a blog post called “Best Earbud 
Headphones for the iPhone, a Marketing and 
Technology Test” where I tried to get the post to the 
frontpage of Google. By the next week, the article was 
on page 5. But the video I did for it? Right on page 1. 
 
Resource: online videos, courses 
 

7. Coding and development: Web, tablets, apps, 
and mobile  
The final skill, and probably the most specialized and 
hardest to learn, is becoming a programmer.  
 
Sure, there are modern languages and software 
development kits that help templatize the process and 
make things a bit easier, but having the chops to sling 
code is a special skill. And my thinking is that 
nowhere else is this more in demand than mobile 
development. 
 
If you’re an expert developer for the iPad, iPhone, or 
Android, I can assume you can pretty much name 
your price right now. Or why would you, when you 
can build a cool game and market it yourself like 
Hopkinson Report guest Matt Rix did, even beating 
out Angry Birds. 
 
So now you’re thinking, what if I just don’t have the 
skills to be a programmer? Well, look around at all the 
other fields surrounding a field like mobile.  
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Maybe you can design for the iPad. Or be THE go-to 
person for amazing eBook covers. Perhaps you’re a 
writer and can create a handy guide to be read on the 
iPhone. Or blog about the Android vs. iOS battle. 
 
Maybe your thing is to market or project manage an 
iPhone application project. Or be a think-tank for 
ideas for a game or utility. As a researcher, you can 
analyze the state of the mobile industry. And for 
commerce, set up an affiliate website to sell the most 
popular cases for the next iPad or iPhone.  
 
In short, I think you could do a lot worse than betting 
against the evolution of the mobile phone. 
 
If you’re passionate about new media or a budding 
entrepreneur, make sure to get some of these skills 
under your belt. Who knows… if you become a leading 
expert in your field, you may just have to hire 
someone familiar with accounting practices to keep 
track of all your revenues. 

Image public domain via Wikipedia 



10 Things I Taught My Interns 

During the 5 years at my last job, I had the pleasure 
of mentoring 5 fantastic interns and managing 4 
employees that were recent grads. Here are 10 big 
picture things I tried to teach them. 
 
1) Misuse of Reply all, BCC, and mute: Don’t be 
that person. 
Thankfully none of my interns had a problem with 
these, but clearly SOMEONE isn’t getting the word out 
on this so I told them anyway. 
 
We’re in year 10 of ubiquitous e-mail communication 
in the workplace, but it’s still a common occurrence 
for someone to “reply all” to an all-encompassing 
company e-mail, usually with embarrassing results. 
Don’t be that person. 
 
Ditto for composing an email in your work life or 
personal life and putting 30 people on the “To:” line. 
Not only does this expose everyone’s email to every 
other person on the list, which gets into privacy 

issues, guess what… it sets the stage for some moron 
to hit reply all with a dumb comment. 
 
Lastly, if you don’t know how to use the  
mute button, you are not allowed to  
participate on a conference call. Really? You can’t hear 
yourself breathing like Darth Vader having an asthma 
attack?  
 
Everyone knows the first words ever spoken over a 
phone line were Alexander Graham Bell saying “Mr. 
Watson, come here, I want you.” This was quickly 
followed by “Um, is someone on the line typing? Can 
you please put yourself on mute if you’re going to be 
typing!” 
 
2) If you’re doing a presentation, something 
will go wrong. 
Here’s the typical corporate conference room: a 
beautiful mahogany table surrounded by Eames 
chairs, a giant monitor, and a rats nest of various wires 
poking out of a little trap door in the middle. 

Image Jim Hopkinson 
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Even with modern advances, getting everything to 
work right is still very difficult. Every laptop has a 
different set of key commands to change from the 
laptop screen to the overhead monitor. There’s never 
the right dongle to connect to a projector. The 
speakers are always too loud or non-existent. The 
internet connection doesn’t work or is too slow. 
 
I actually recommend turning off Wi-Fi because when 
the internet connection DOES work, well, you can 
guarantee that’s the day your old fraternity brother 
decides to message you over IM with “Yo Bro! Heads 
up that we’re doing shots of Jaeger before we head to 
the bar for beer pong tonight!” right at the exact 
moment you are presenting to upper management. 
 
I once did a presentation in front of 250 people 
involving a laptop hooked to a miniature camera on a 
tripod that was focusing on the beta version of live 
features on a prototype cell phone being held in vice 
grips. I was there an hour ahead of time, checked 
everything over 5 times, and believe it or not, I was 
good to go.  

That was, of course, until 5 minutes before I went on, 
when the setup went dead. The unknown cause? The 
lamp on the projector overheated. 
 
How can you overcome a nightmare presentation? 
Preparation and alternatives. 
 
The more important the presentation, the more time 
you need for setup time before the meeting starts. 
Always bring paper copies, just in case. If having a 
reliable internet connection is a major part of your 
presentation, invest in a standalone internet source as 
a backup. 
 
In my case, I quietly pulled the conference director 
aside, asked him to move the next speaker ahead of me 
on the agenda, and by then the fan kicked in, the 
projector cooled down, it came back to life, and I was 
good to go. 

Image Jim Hopkinson 



10 Things I Taught My Interns 
3) Learn about every part of the business. 
My first internet-based job was in Seattle, as a 
technical producer building the product online. It was 
all about the product. Any interaction with the sales 
team was to fight them against putting banner ads that 
would take away from the user experience. Then I 
moved to New York, where I found, it’s more about the 
money. 
 
I got to know the sales team, and gained a whole new 
respect and understanding of the business. I mean, 
these account reps walk into Chevrolet and without 
blinking an eye, asks them for hundreds of thousands 
of dollars to put a little picture of a Silverado on a 300 
pixel wide banner. That takes moxie. 
 
So get to know editorial and design on the west coast. 
Get to know sales and marketing and finance on the 
east coast. Read the weekly updates from the 
engineering meetings. Ask to sit in on a meeting with 
PR and HR and BizDev. The more you know about the 
entire business, the better you’ll be. 
 

4) Numbers count. 
It’s great to come up with creative ideas, but 
ultimately it’s the numbers that count. If you’re 
talking content, it’s uniques and sessions and page 
views. Drill deeper and you’ve got page views per 
session, time spent on site, and other analytics.  
 
Ask to see the marketing  
budget and learn how funds  
are allocated across various  
programs. And if there’s one  
lesson we learned from the dotcom bust, it’s to ask the 
question, “So what’s the revenue model?” Oh, and 
another place to have good numbers? Your resume. 
 
 
5) Fail fast and test often. 
This is one of the greatest strengths of the internet.  
Most everything can be measured. At my last job, a 
few of us were arguing over some language to put on 
an ad banner. I was strongly in favor of one message, 
and two other colleagues had different ideas.  

Image public domain via Wikipedia 
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Finally, the director stepped in and said, you know 
what? It doesn’t matter what your gut feeling says. 
Don’t spend another second thinking about this. Do all 
three banners, throw them up, and see which one 
performs best. 
 
Of course, this doesn’t work as well for something like 
print ads, which have long lead times. But in the 
digital age, changing a layer in Photoshop to test Click 
Here vs. Learn More vs. Take our Tour takes about a 
minute, and with any basic analytics program you can 
get the results in a few days or less. 
 
6) Keep a list of personal accomplishments. 
This is a practice I’ve done throughout my career that 
has paid dividends. I simply keep a text file on my 
hard drive (I call it the Accomplishments Manifesto), 
and every 2 weeks or every time I complete a major 
project, I jot down a line or two. At the same time, I 
make sure to take a screenshot if it’s a major project or 
marketing program.  
 
This comes in handy in a few scenarios: 

Most obvious is that the interns need  
to report back to their professor  
what they learned during their  
internship. Taking quick notes throughout the year is 
a lot easier than trying to remember at the end of three 
months. 
 
Next, it’s good to go back and do a quick review every 
once in awhile. Sometimes the projects that ended up 
having the most success were not the ones that took 
the most time or had the highest budget. 
 
It also comes in handy at review time, as it makes it a 
lot easier to print the file and run down the list of 
accomplishments with your boss. Call me crazy, but 
when there’s money on the line, I’m not leaving it up 
to my supervisor to keep track that we increased 
online subscription sales 14.5% back in Q1. 
 
And if your fantastically organized performance 
review doesn’t go so fantastic? You’ve got 80% of your 
resume done when you start your next job search. 

Image Jim Hopkinson 
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7) Always keep learning. 
As the saying goes, the only constant in life is change. 
That’s why it’s so important to keep up with the latest 
trends in your industry. 
 
-  Start each Monday by visiting every one of your 

competitors and reading the latest industry news 
-  Attend at least 2 conferences in your industry per 

year to monitor other companies and network 
-  Subscribe to industry newsletters and magazines 
-  Take at least 1 class per year in a fun, job-related 

subject; your company might even pay for it 
-  Stay in touch with old co-workers and take one to 

lunch every week or two; not only does this help 
you with your current job, it builds a strong 
network in the event that you are laid off 

-  One friend told me he tries to go on a job interview 
every six months; if you’re happy where you are, 
you know your value in the marketplace; if your 
company has problems, it’s better to be among the 
first to leave, than the one stuck with all the work 
when people start jumping ship 

8. Connect with people. 
It really is all about communication. Yes, if you’re an 
accountant you need to balance the budget or if you’re 
an blogger you have to write the column. But the most 
important skill you can develop is dealing with your 
co-workers. 
 
There’s going to be some office politics, guaranteed. 
There will be people that you can’t stand and others 
that become lifelong friends. You might even meet 
your future spouse at the office. But nearly every 
single “moving on to a new job” farewell email 
contains the line “The thing I will miss the most is the 
people I worked with.” 
 
And don’t think that connection ends at  
6:00 pm. Sometimes social interaction  
outside the office is just as – if not more –  
important than what happens during the  
day. Don’t underestimate the importance  
of grabbing a beer with the gang on a  
Friday night. 

Image by ragesoss via Wikipedia 
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9. Do something you love. 
You might not get your dream job right off the bat, but 
early in your career, make sure that every company 
you invest your time at contributes something toward 
your ultimate goal. 
 
Let’s face it, a lot of people – too many people — will 
spend 45 hours a week for 45 years doing their “job,” 
maybe even hating their job, so that they can 
eventually retire and do what they really want to do. 
 
I call these people morons. 
 
OK, maybe that’s a little harsh. Phrased positively, I 
have been fortunate enough to make a living doing 
something I enjoy my entire career. Whether you’re a 
20-year-old intern or have been in the workplace for 
years, it’s never too late to go after your dream job. 
 
10. Go Home. 
Life is short. Impress me by working hard during the 
day, asking questions, challenging me, and doing 

quality work. Impress me more by knowing when 
to shut off the computer and go home to spend time 
with family and friends.  
 
 
Here’s a question:  
Did you use all your  
vacation time last year? 
 
 
Technology has almost made it too easy to stay 
connected to work, with mobile phones on 24×7 and 
the ability to check email at any time. Resisting the 
urge is difficult. I know. I worked plenty of 18-hour 
days or 60-hour weeks trying to prove myself when 
building my career in my 20s. 
 
Ask any retiree for advice at the end of their career. 
They probably have a few regrets of things they wish 
they had done or trips they wish they had taken. But I 
challenge you to find one that looks back, reflects, and 
says “I really wish I had worked more hours.” 
 

Image Jim Hopkinson 
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